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The New Economy

In the New Economy, communities grow by 
leveraging their assets.

Largely land and talent-based

Winners are those that leverage existing 
assets and build new unique and synergistic 
ones – things you can’t take away from the 
community.

Adelaja, January 2008, p. 5
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Key Features of the Old Economy Key Features of the New Economy
Inexpensive place to do business 
was key. 

Being rich in talent and ideas is key. 

Attracting companies was key. Attracting educated people is key.

A high-quality physical 
environment was a luxury, which 
stood in the way of attracting cost-
conscious businesses. 

Physical and cultural amenities are 
key in attracting knowledge workers.

Success = fixed competitive 
advantage in some resource or skill. 
The labor force was skills 
dependent.

Success = organizations and 
individuals with the ability to learn 
and adapt. 

Economic development was 
government-led. Large government 
meant good services.

Bold partnerships with business, 
government and nonprofit sector lead 
change.

Comparing the Old and New Economy



Key Features of the Old Economy Key Features of the New Economy

Industrial sector (manufacturing) 
focus. 

Sector diversity is desired, and 
clustering of related sectors is 
targeted. 

Fossil fuel dependent 
manufacturing. 

Communications dependent, but 
energy smart.

People followed jobs. Talented, well-educated people
choose location first, then look for 
or create a job.

Location mattered (esp. relative to 
transportation and raw materials).

Quality places with a high quality of 
life matter more.

Dirty, ugly, and a poor quality 
environment were common 
outcomes that did not prevent 
growth.

Clean, green environment and 
proximity to open space and quality 
recreational opportunities are critical.

Connection to global opportunities
not essential.

Connection to emerging global 
opportunities is critical.

Comparing the Old and New Economy



The New Economy

High quality, high amenity living 
environments are key to attracting 
knowledge workers.

Things like: entertainment, cultural 
attractions, green space, pedestrian 
orientation, transit, bike paths, mixed-use 
development, broadband, etc.



Other Assets that Attract
Technology & Innovation
Universities
First-class medical 
facilities
Industry clusters
Green infrastructure 
(Parks, trails)
Entertainment
Creativity
Culture & Diversity
Immigration
Entrepreneurial spirit
High wage jobs

Historic places, activities
Coastline
Waterfront 
redevelopment
Central City
Vibrant downtown
Mixed-use design
Attractive design
Diverse neighborhoods
Diverse housing type, 
price
Density
Multi-modal 
transportation
Others?



Provides a list of New Economy 
assets to leverage.

LaMore, R.L., et al. July 2004. 
Michigan Knowledge Economy 
Index: A County-Level 
Assessment of Michigan’s 
Knowledge Economy. MSU 
Center for Community and 
Economic Development.

www.ced.msu.edu/techresearchreports.html



What’s your identity?

“Every place doesn't have everything. But 
virtually every place has something that 
can appeal to certain segments of the 
population and create prosperity for 
communities.”

It comes down to competitive advantage.

It’s as easy as ABCD –
Asset-Based Community Development

Dr. Soji Adelaja, MSU Hannah Distinguished Professor in Land Policy: MSU Land Policy Institute.



Mi Strategic Growth

“Strategic growth must go beyond Smart Growth.  
It must be based on the principles of the new 

economy
where talent, knowledge and creativity are the 

currency.  
But it must also build on regional assets and 

opportunities 
to create a unique regional competitive 

advantage – an identity on the global stage.”

Dr. Soji Adelaja, MSU Hannah Distinguished Professor in Land Policy: MSU Land Policy Institute.



Principle 1 -
Regionalism:

The smallest unit of 
sustainable Smart Growth is 
a region, a metropolitan 
area.

Principle 2 - Urban-Rural 
Interdependency:

A prosperous region has a 
thriving core with the 
necessary gravitas to 
benefit its surrounding 
communities.

Principles of Strategic Growth

Dr. Soji Adelaja, MSU Hannah Distinguished Professor in Land Policy: MSU Land Policy Institute.



Principle 3 - Strategic Assets Assessment & 
Strategic Growth Plan:

Growth is a zero-sum game, especially in a tight 
economy. All communities seek prosperity and try to 
reshuffle the same deck of cards. Only those with 
strategies that match their regional assets can 
prosper.

Principle 4 - Targeting of Resources:
Planning for inappropriate growth in the wrong place 
will result in wasted resources. Since public and 
private resources are limited (especially in a tight 
economy), all new development needs to be 
strategically placed. 

Principles of Strategic Growth

Dr. Soji Adelaja, MSU Hannah Distinguished Professor in Land Policy: MSU Land Policy Institute.



Strategic Assets & Placemaking

Strategic assets are unique resources that make a 
region distinct.

Placemaking is the use of strategic assets to create 
attractive and sustainable high energy, high 
amenity, high impact, high income communities that 
can succeed in the New Economy.

It involves creating, with what we have, a destination 
point for new economy attractors.
Positive identity, brand name and global visibility are 
key elements of placemaking.

Dr. Soji Adelaja, MSU Hannah Distinguished Professor in Land Policy: MSU Land Policy Institute.



Strategic Placemaking

Leveraging strategic assets of the 
community to create a place (i.e. 
placemaking) that attracts certain segments 
of the population important for creating 
prosperity.

Economic development is now 
all about economic, social and 
environmental PLACEMAKING!



The Plan:
From ‘Here’ to ‘There’

‘“Would you tell me please 
which way I ought to walk 
from here?’ [said Alice]. 
‘That depends on where 
you want to get to’ [said 

the cat]. ‘I don’t much care 
where’ [said Alice]. ‘Then 

it doesn’t much matter 
which way you go’

[said the cat].”
Alice’s Adventures in Wonderland by Lewis Carroll (Charles Dodgson)

II. The R
ole of the M

aster P
lan



Will the Master Plan Suffice?
A ‘master plan’ is the statutorily required plan 
referenced in the MPEA and MZEA.

“…a plan prepared by a planning commission 
authorized by this act and used to satisfy the 
requirement of section 203(1) of the Michigan 
zoning enabling act…” (MPEA  §3(g)(ii))

A ‘master plan’ has strict preparation and 
adoption/amendment requirements.

Michigan Planning Enabling Act, PA 33 of 2008 (MCL 125.3801 et seq.)
Michigan Zoning Enabling Act, PA 110 of 2006, as amended (MCL 125.3101 et seq.)



Minimum Master Plan 
Elements

The MPEA specifically mentions several different 
parts of a master plan (§33(1)):

Master plan itself: focus on physical development of 
land and infrastructure; recommendations on 
redevelopment (as pertinent); recommendations on 
plan implementation
Future land use map
Zoning plan (only if there is local zoning)
Major street plan (optional)
Subplans (optional)

Should be a section on goals, objectives, policies 
and strategies, if not already found in each 
respective part of the plan.



Master Plan vs.        
Strategic Plan

Minimum elements of a master plan that 
meet the statutory requirements are not 
enough to compete in the New Economy.

Some master plans do a very good job of 
incorporating asset-based economic 
development strategies.

• Those master plans are still subject to the stringent 
adoption/amendment requirements in the MPEA.

In short, Master plan ≠ Strategic Plan



Differences, In General

Master Plan:
Longer-range 
planning (5-10 years)
Inventory all facets of 
community
Emphasis on 
physical 
infrastructure, 
design, and function 
of community

Strategic Plan:
Shorter-range 
planning (2-10 years)
Highlight competitive 
advantages
Emphasis on 
marketing the 
community



Strategic Planning

A systematic approach to 
matching strengths with 
opportunities resulting in 
action framed by a vision for 
the future.

Rita Hodgins/LeadNet, MSU Extension. High Involvement Strategic Futuring: When People and Their Ideas Matter
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Strategic Planning

An ‘entrepreneurial process’ with an 
emphasis on innovation and creativity.

The community’s environment and context 
primarily determine strategies, choices, and 
direction.

Opinions and intuition play roles in the  
vision-directed process.

Rita Hodgins. Map your township’s future with strategic planning. Michigan Township News. August 1995.



Strategic Planning

Oriented toward change – Anticipates change
Proactive not reactive
Current decisions are based upon looking from 
the future

It’s a process – not a program or a project
It needs to be motivational – to ‘jar’ people       
out of their comfort zones
High involvement
Committed leadership

Rita Hodgins/LeadNet, MSU Extension. High Involvement Strategic Futuring: When People and Their Ideas Matter



A Little History

Strategic planning entered the public sector 
in the 1980s.

Declining Federal resources and tough 
economic times necessitated a new 
approach.

In Michigan, Governor Blanchard issued the 
report Pathway to Prosperity: Michigan’s 
Future, which called for communities to 
develop locale-specific plans to emerge from 
the 1908s recession.



Why Develop a Strategic Plan 
for the Future?

To improve performance
To stimulate forward thinking and clarify 
future direction
To solve major problems
To survive – even flourish with less
To build teamwork and expertise
To influence rather than be influenced
To survive in the New Economy!

Rita Hodgins/LeadNet, MSU Extension. High Involvement Strategic Futuring: When People and Their Ideas Matter



Why Develop a Strategic Plan?

To cope with Forces of Change:
Political Trends

• Changing powers; Limited revenues; Demand for services

Demographic Shifts
• Aging population; Smaller households; Greater minorities

Urban Patterns
• Urban redevelopment; Aging industrial parks

Technological Changes
• Information management; Telecommuting

Economic Factors
• Higher energy prices; Greater accountability

Kemp, 1993, p. 1



The Process

Reviewing history.
Envisioning the future.
Assessing reality.
Developing options for change.
Prioritizing & Selecting among 
options.
Planning action.

Lela Vandenberg/LeadNet, MSU Extension. October 2004. Strategic Futuring Workbook.



Reviewing History
Examine where the community has been. 
Consider:

Factors that lead up to a major event
Milestones or turning points
Consequences of past activities
Lessons learned

To analyze a particular issue or track a 
change.
To strengthen the sense of community.



Envisioning the Future
Where does the community want to be          
a year from now…2 years…5 years?

Think about opportunities on which to 
capitalize for change/growth in the future.

Hopes, dreams, aspirations
• Be creative, use future thinking

The goal is to begin creating a shared future 
vision for the community.



Assessing Reality
Examine where the community is now…and 
analyze what that information is telling you.

Trends, strengths, limitations, issues/concerns
Perceptions, hopes, fears, expectations

Environmental Scan – Broad-scale 
information gathering, with both internal and 
external assessments.

What is truly unique about the community?



Developing Options for 
Change

Brainstorm major, new opportunities.
Think beyond the conventional
Explore broad alternatives with divergent interests 
and values
May need to gather technical data/outside expertise

Contrast the current reality with the desired future –
your options should bridge the gap.

Options/ideas should extend the imagination and 
raise expectations about what might come to be in 
the future.

Rita Hodgins/LeadNet, MSU Extension. High Involvement Strategic Futuring: When People and Their Ideas Matter



Prioritizing & Selecting Among 
Options

Narrow the list by identifying the most critical 
issues that must be addressed to realize the 
desired future.

What is the low hanging fruit or most 
supported option/goal?

This is a collaborative and              
consensus building process.

Not everyone has to agree, but there must be 
enough agreement to move forward.



Planning Action
From goal statements to action statements

How the community will accomplish the prioritized 
goals (the specific strategies).

• In a master plan, these are the policies for 
implementation

Should include expected outcomes, and measures.

Participants of the process must make commitments 
and take responsibility for actions.

Establish who is responsible and when the task is 
needed or shall be completed.

Failing to plan is planning to fail!



Implementation
Continually monitor and evaluate progress

Benchmarks are needed to measure 
achievements

Update the plan if needed to keep short-term 
objectives relevant and implementation 
moving forward.

Keep the community members engaged

Celebrate your successes!



Successful Implementation

Committed leadership
Broad based participation
Shared vision for the future
Realistic goals and plan of action
Good, effective communication

Rita Hodgins/LeadNet, MSU Extension. High Involvement Strategic Futuring: When People and Their Ideas Matter



It takes a Leader

Your job as a leader through this process 
requires you to have the ability to:

Listen to understand others’ perspectives
Operate within high levels of complexity, 
change, and conflict
Bring diverse interests together for discussion
Facilitate problem-solving processes based 
on collaboration and consensus
Negotiate agreements for action
Mobilize and coordinate resources for action

Ayres, 1996, p. 31



Essential Elements of the Community 
Strategic Visioning Process

Shared leadership and power among 
community leaders and citizens.

The process used to work together and 
make decisions.

The ability to articulate a direction.

The ability to implement the plan of action.

Ayres, 1996, p. 30



Getting Started

1. Make the decision to commit time, energy, and 
money to the process.

2. Secure an experienced facilitator.
3. Select a neutral, local leader/chairperson.
4. Assign a planning committee/task force.
5. Plan the strategic visioning process.
6. Legitimize the effort with key community members.
7. Identify and contact individuals to participate in the 

process.



Six months to a new you!
Months:

1. Formalize commitment, select a facilitator, name a 
chairperson

2. Recruit task force co-chairs, select dates for focus 
groups, collect names for focus group participants, 
send invitations/post notices

3. Conduct facilitated sessions for each focus group 
area of interest

4. Convene interests to develop vision, goals, and 
strategies

5. Send draft plan to the printer
6. Hold forum to present plan and form action and 

implementation teams
Rita Hodgins. Map your township’s future with strategic planning. Michigan Township News. August 1995.



Community and stakeholder 
collaboration: Who are the Players?

Economic
Chambers of Commerce
Economic Development 
Corp
Individual businesses

Agriculture, forestry
Farm Bureau
Soil conservation
Professional foresters

Infrastructure
Road commission, bus 
system
Water & sewer

Housing
Realtors
Housing authority
Health dept.
Retirees/seasonal 
residents

Human Services
Human Services 
Collaborative Body
Churches

Government
County’s Michigan 
Townships Association
Cities and villages
County

Environmental
Lake associations
Audubon, MUCC, other

Education
University
Community College
Public schools

Many others…



When to start Strategic Planning?

Before updating the master plan
After updating the master plan
Before updating the zoning ordinance
After updating the zoning ordinance
Before actively engaging in Smart Growth
After actively engaging in Smart Growth
Before your largest employer leaves town
After your largest employer leaves town
NOW!!!



When not to get involved?
If your community lacks the skills, resources, 
and commitment among key decision makers.

You will waste time – only raising expectations 
that will not be fulfilled.
The process needs to be legitimized by local 
officials.

If implementation is unlikely.
Just like a New Year’s resolution!

Alabama Cooperative Extension Service. Community Resource Development. Circular CRD-60



In-house or out?

Do you have the skills?

Do you have the time?

Do you know who to involve?
There are many MSUE educators trained in 
facilitation and strategic planning.
Ask your County Extension Director for 
help.



Prevent SPOTS

1. Resistance to 
change

2. Lack of stakeholder 
buy-in

3. Lack of commitment 
/ follow-through

4. Too many goals
5. Unrealistic goals

6. Lack of internal 
coordination

7. Conflict
8. Exhaustion
9. Lack of 

communication
10.Loss of momentum

Strategic Plan On The Shelf

Lela Vandenberg/LeadNet, MSU Extension. October 2004. Strategic Futuring Workbook.
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This is not a complete 
presentation of the facilitation 
tools. Seek help from an 
experienced MSUE facilitator.



Case Study #1:
Village of Constantine

Strategic Visioning Exercise:
Session 1 (1.5 hours)

1. Welcome; Statement of Goals
2. Sticky Wall – To generate, organize, and evaluate 

ideas.
3. Sticky Dot Voting – To prioritizing top ideas.

Session 2 (1.5 hours)
1. Rotating Flip Charts with Strategic Action Planning 

– To determine who is Willing to help; Who else to 
involve; What can be done; and By when.

2. Report Out – Share the ideas generated for each 
strategy and assign co-chairs.

V
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Case Study #2: City of Pontiac

A Futuring Session (2.5 hours):
Welcome – Purpose; Why are we here?
Looking at the Past – Take a journey into the 
community’s past.
‘Prouds’ and ‘Sorries’ – To prioritize the proudest 
prouds and sorriest sorries.
Trends and Conditions – A local perspective.
Imaging or Visioning – What would you like to see 
happen in the community over the next 20 years?



Case Study #2: City of Pontiac

www.pontiac.mi.us/pdf/PontiacWorkingPaper3.pdf



Other Examples: Bloomfield Twp.

www.bloomfieldtwp.org/Government/IssuesBasedStrategicPlan.htm



Example: City of Manistee

www.ci.manistee.mi.us/Documents/Strategic%20Plan%20Adopted%205-20-08.pdf



Example: City of Frankenmuth

www.frankenmuthcity.com/images/Fmuth%20Action%20Plan%202003.pdf



The Rise of the 
Creative Class

Richard Florida

ISBN 0465024777 

The World Is Flat

Thomas L. 
Friedman

ISBN 0374292884 

Michigan’s Economic 
Future

Charles L. Ballard

ISBN 0870137964 

VI. Recommended Reading



Recommended Reading (continued)

November and December 2007 issues of 
Planning & Zoning News. Describe 
Michigan’s economic woes, but also 
reasons to be optimistic.    Lay out 
optional activities for local planners and 
planning commissioners to pursue in the 
down economy.

January 2008 issue of Planning & Zoning 
News. Explains the New Economy, 
Strategic Growth and what needs to be 
done locally to integrate Strategic Growth 
into local plans and zoning regulations.

For more information visit: 
www.pznews.net

http://www.pznews.net/


Recommended Reading (continued)

MSU Land Policy Institute. 
Chasing the Past Or 
Investing in Our Future.

Provides information on Old 
versus New Economy 
growth strategies based on 
a national county-level 
economic analysis to 
identify the drivers of growth 
in income, population and 
employment.

Summary Report available 
at:

www.landpolicy.msu.edu/modules.php?name=Documents&op=viewlive&sp_id=989

http://www.landpolicy.msu.edu/modules.php?name=Documents&op=viewlive&sp_id=989


For more information…
For facilitation help contact your local County 
Extension Director by visiting: www.msue.msu.edu
or calling: 1-888-MSUE-4MI (1-888-678-3464)

The Community Tool Box, University of Kansas. 
http://ctb.ku.edu/en/
Asset-Based Community Development Institute, 
Northwestern University. www.abcdinstitute.org/
Community & Economic Development Toolbox, Cornell 
University, Community and Rural Development Institute; 
Penn State University. www.cdtoolbox.net

http://www.msue.msu.edu/
http://ctb.ku.edu/en/
http://www.abcdinstitute.org/
http://www.cdtoolbox.net/


Contacts

Brad Neumann
Land Policy Educator 

St. Joseph County
269-467-5522
neuman36@msu.edu

Lela Vandenberg
Community Leadership 

Development 
Specialist

517-353-1898
vanden34@msu.edu

www.msue.msu.edu
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