Ionia Montcalm Military Supports Committee Workplan 
(adopted June 1, 2011) 
Purpose: To build Ionia and Montcalm Counties’ community capacity to support military service members and their families through community awareness, partnerships, resources, and education activities. Our efforts are “purple”, being inclusive of all service branches including Army, Navy, Air Force, Marines, Coast Guard, and National Guard and military service status (e.g., active, reserve, veteran). Any interested individual or organization can be involved.
	Focus Area


	Goal Statement(s)
	2011 Activities 
	Accomplishments and Outcomes 
(2010-2011)

	Community Awareness 


	To raise awareness of the unique contributions, sacrifices, and needs of military service members/families. 

To facilitate opportunities to support service members/families and give back to the community.   


	· Conduct Community Pledge event

· Promote April as Military Child month 

· Promote “Ask the Question” for area organizations/agencies 

· Get area media coverage of group and its activities 

· Promote effective utilization of website 


	Articles: 

· Ionia Sentinel Standard (January 21, 2011)

· Lakeview Area News (January 13, 2011 and March 9, 2011 and April 14, 2011) 

Press releases submitted/ran 

· January 3, 2011

· March 28, 2011 



	Partnerships 


	To build effective working relationships and communication networks with local, regional, state, and national agencies/ organizations. 


	· Convene regular meetings of the Ionia Montcalm Military Supports Committee   

· Schedule presenters at committee meetings

· Add Military Representative to the Ionia County Child Family and Community Council and the Montcalm Human Services Coalition 

· Establish and support the efforts of a Montcalm Community College Student Veterans Organization 

· Promote opportunities to attend Military Child Education Coalition (MCEC) or other military-related events/activities 

· Involvement with National Guard Interagency Family Assistance Committee (IFSAC)  

· Attain and promote membership with Military Child Education Coalition 

· Add individuals to e-mail listserve 

· Promote effective utilization of website 


	· Convened initial dual-county forum and posted event information online (November 2, 2010)
· Attended Military Child Education Coalition “Living in the New Normal” Public Engagement Event (November 8-9, 2010)   

· Developed website for the effort (December 2010) 

· Established on-going dual county committee (December 2010)

· Became member of the Military Child Education Coalition (January 2011) 

· Approved (January 2011) and filled (April 6, 2011) Montcalm Human Services Coalition military representative member position 

· Established Student Veterans Organization at Montcalm Community College (February 2011)
· Added to National Guard Interagency Family Assistance Committee e-mail listserve, invited to attend April 20, 2011 meeting (March 2011). 
· Conducted follow-up with Ionia County and Montcalm County Intermediate School District Superintendents regarding the military student count memo sent from Michigan Department of Education (March 2011) 

· Invited to attend Army Conference in San Antonio, TX (May 3-5, 2011) 
· Correspondence: Kathy Barnes, Blue Star Mothers; Sgt. Paul  Geiger, 1073rd National Guard

· IMMSC Meeting Presenters: Kathy Larsen, Military Spouse Job Training; B’onko Sadler, Operation Military Kids; Randy Slikkers, Goodwill Association of Michigan/Sea of Goodwill; Brad Dorland, Chip Cragt, and Mike Hoag with American Red Cross of Greater Grand Rapids; planned- Todd Stage, Department of Veterans Affairs’ Grand Rapids Vet Center.  

· IMMSC Meetings held: December 2010; January 19, February 1, March 1, April 5, 2011. 

· Established and maintained e-mail listserve for communications about meetings, resources, etc...


	Resources 


	To educate the public, military service members, and their families about available services/ supports and addressing barriers to access.   


	· Develop a comprehensive database of resources that can be shared with partners, e.g., 211 Call Center, Sea of Goodwill 

· Coordinate local, state, and federal resources with local initiatives 

· Explore of a “Pocket Guide” resource card 

· Promote effective utilization of website 


	· Started database of local and regional supports and services and continue to modify (December 2010) 
· Involved with development of application for Community Rebuilders’ Veterans Affairs Supportive Services Housing Grant application, a new resource opportunity intended to serve veterans and their families (submitted March 2011) 

· Shared information about the new Presidential Military Support Initiative called “Strengthening Our Military Families: Meeting America’s Commitment” (released January 2011) 
· Updated running list of resources on website 



	Education 


	To increase understanding of and sensitivity to military lifestyle and culture and its impact. 

	· Coordinate school professional development specific to military youth/families 

· Coordinate community training about military culture/ impacts 

· Promote “Invisible Wounds of War” mental health training 

· Compile data profiles for each county 

· Promote effective utilization of website 

	· Presented at statewide Community Collaborative Technical Assistance meeting on our efforts (February 24, 2011) 

· Promoted and attended Dr. Angela Huebner presentation/colloquium at MSU (March 8, 2011)

· Drafted data profiles for Ionia and Montcalm Counties to establish demographic information (March 2011) 

· Promoted MCEC trainings "Supporting Children of Guard and Reserve Family Institute" (E. Lansing, April 26-27) and "Living in the New Normal Practicum" (Sault St. Marie, June 16).
· Registered for “Supporting Children of Guard and Reserve Family Institute” 
· Promoted MCEC annual national conference (Nashville, TN June 21-23) 
· Posted educational materials and resources on website



